MORE MONEY, BIGGER MARKETING
PLANS AND A CAPTIVE, HOMEGROWN
AUDIENCE — POP INDIAN FICTION IN
ENGLISH IS A BOOMING MARKET. AND
THE AUTHORS ARE LOVING IT!
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COVER STORY

CHETAN BHAGAT AND AMISH
WERE THE GAME-CHANGERS.
BUT A HOST OF YOUNG
AUTHORS, EXCITING
STORYLINES AND SOME
OUT-OF-THE-BOX MARKETING
TECHNIQUES ARE

CHANGING THE FACE OF
ENGLISH PUBLISHING IN
INDIA. THE GAINER? THE
READER OF COURSE!

ASHWIN SANGH|, BUSINESSMAN-AUTHOR

Dtrpagyoti Caudan

@ wis just another banker with just
anceher plum Joh, bat A Tripatht always
had coavicton. So when he wrate his
Nirst book, he salf. 000 toples
vith his bud 1 best, he thought he

wou il reoover the printing oosts. Three years and thics

books later; hs bankin b Is hstory Amish®

sartes has sold more than 1.5 millon o

sales woeth 40 crore. The Aved Mo

his next peo) Jsapering ¢ Iy has gratbed
the haadlines. And Amsh Is not alome. With moey
moaey Nowling In, the Indan publshing scene is being
bufTekd ty winds of change. From marketing o pack
1ging and sal wverything In the peocess chaln 1s

Ry makeoves

Ashwin Sanghl, whose three books hinw sokd

moew than 6 lakh coptes, *[1 s impossible 10 guess the

stee of the market & no sckentine siudy has beon dore

Howxnver soma say that the 1 n pubiishing Industry

s valued a1 ¥6000 croewe. It s also believed that Indla 15

the thindlargest English hnguage publisher in the

woeld. But noae of thase stakmenis hine been emplr)
cally pon What can sy with some confidence 1s
the fact that the percapta consumpeion of boaks i sull
wvery low, thus making 1 14 much moee excliing mar
kot'than the S oc UK win too had self-published

1000 coples of his first book.

The DigRest change In reoent 1imas has beon a cha ngs
In the mincdsct of authors, fesd m Instead of writing
foc wastarn readers, they now writa for the home and|
aence. *“The market plolted by TV chan ncis, which
s why they did great business. Pubilishers piokad sub

ts that appealed 1o anhx krshipand henea s
vere not high. That meant lower sa liris foc pubit
SIAT, lessar money foc authoes.. it was a vick
Things changad with dymm: marketing
subrjcts that appealed to indlan raa
with marketing tlckground came In, and the oy
Just reversacl” sys Amish

PRICING IS THE KEY
The result was low-priced books and larger printonde
changed things Mr the beter. *W%e have tapped
ranoa of Indlans We are also conoentrating
2 and derd cltkes ke Bllaspur Indore ete. 1 had
rocahwd the manuscript of Chetan Bha Flve paint
Somecne on a Saturdhy mening and kepe mading it
siralght for seven hours, even skipping dinner. When
the book hitthe market peopk could connect with Alok
Harland Ryan' says Kaptsh Mchra, MD of Rupa
Bhagat's Revolution 2020 has sokd 15 milllon cophes
with 1 millton coples salling wiihin 100 ciays. Rupa has
a1 o target of 2 milloa coples for his next book. AtTUD
rying from 10:16% for the authoc if
1w sold, 1t wou M maan a net ke
hatan. Taking all his
has alreaxcdy made
hars I mplc

aach, and royaly
tll 2 millton tog
home of mor: 1
v books Inte
1pproximataly o
mantad Innovadve mar
antie: bocal traln coache
whete winners gota chanog 1 meat th
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CHETAN BHAGAT

WHAT NOT TO DO AT IIT

“Publishing has beoome more market dri.
an. With a lot of acuvity in every segment
chikimn's, self-help, husiness, ficion. |
ballewe Amsh's advance ¥s justified by his
s1ks recond as well as our bellef In him as
a writer: Hut it doesn't necessarlly meana

change In senarlo as we curnently have
ocaly two authors — Amish and Chetan
with sales tn the millton-plus range. It
would be great foc the Industry If more
authors began sdling such large quand
tHes” smys Gautam Padmanabhan Chxd
Executhv OfMcer Wasthind Limited

The man who had st tasied suoess
with commerclal Nction, Anurag Mathur
was protably way ahcad of his time

“When The Inscrutable Americans was
{vﬂllhd In 19690, 1t cost T0 coch book. The
wok has scen the Gith reprint now and
costs ¥100. The market has become really
atractive for authoex we ouldn't even
dream of the things happening now, good
books are sclling well 100" says Anurag
Mathur.

Low-priced bocks has really helped
“When we were in ool kge, we had to think
Iwke bafore baying a book, say lke A
Suliable Boy. Such books were pretiy
axpenshw. Kicptng peke low has opened
up the market. When we launched the Red
Romance serles coch book cost TEL s now
40 and we will not take Ytabove TL00. It's a
price that people will pay even at a raltway
Stanoa. Wa have 24 ttles 1n the serks now
the first six dies are sold out” says
Sandhya Srighar of Pagatum pubisher.

TIP OF THE ICEBERG
S0 what are the changes In marketing?
“There's emphasis on good peoduction
quality and Innovative marketing plans
over the past fow yoars. The emphasks ca
dighial marketing Is growing at a fast pace
although [ persomily fod that abalanoe 1s
Important betwesn tradi donal mll soc
media marketing.® s
Manager ricting
Bloomstury
lishing tndusiry in India ¥ the on
that Is grow! T alse so many hig houscs
would not have set up ¢ 1-!"! ns hero in
these ) * sheadds
While Chetan Hh: and Amish might
have bheen the gamechangers, cthees ke
R nder Singh, Durjoy Duma, Proctl
Shenoy Dandu it Patana ik, havealso made
4 mame for themscives. *Publishers In
Ind. hawwe always becn open o Arsttime
authors — we've had 1o be, sinoe we didn't
work with agenis fora long tme — and we
continue t d and acoopt unsoliced
manuscripis The thrill is in disoovering a
new voloe, publeshing a beilltant new tal-

Acak ml- & '( nd.
Pubishing Indn. “The pub

TRICKS OF THE TRADE

w Imagine a typlcsl Mumbal kacal train, or a
Kolkata metr, ambling to the platform with
book covers all over the coaches

W Thought only mawles have orlginal sound-
tracks? Think agaln. Now, even books have
thelr CST, and tralors are screened

W Mecting your cream author 5 ot a dream
amymore. hmovative contests, al thanks to
marketing esperts, ghe that chance and more

® We live and breathe soclal meda these
days. And our fvourite bocks have made it

there too, with varkus book themes

‘WHEN THE INSCRUTABLE
AMERICANS WAS PRINTED
IN 1991, IT COST z40 EACH
BOOK. THE BOOK HAS SEEN
THE 50TH REPRINT NOW
AND COSTS z100. THE
MARKET HAS BECOME
REALLY ATTRACTIVE FOR
AUTHORS NOW 5

‘THE EMPHASIS ON
DIGITAL MARKETING IS
GROWING AT A FAST

PACE IN INDIA ALTHOUGH
| PERSONALLY FEEL THAT
A BALANCE IS IMPORTANT
BETWEEN TRADITIONAL
AND SOCIAL MEDIA
MARKETING %

ent, nurinring an author ora book, helping
the author and book to 1wl s the
woeld, hinve 1t transhited, Aind forelgn pub
lishers. I1's awnys wonderful Nnding a
stac Two of our Initlal acquisions
have been frsitime authoes Marla
Chaudhurls Helowed Strangers will be
publtshed in January and Khademul
Klam’s account of his famiy moving from
Pakistan 10 Exst Paklstan (n will be
ubished later” says Diva Kar Hora, pub
Isherat Bloamstiu

All those who thought being a tech e was
the cush¥ast job, might hawe 1o do a douhle

® Al now, even contests to find authors
with a good story i tell

RANDER SINGH, TECHE-TURNED-AUTHOR

take, sine Revinder Stngh of 1Too Had A
Lowe Stoey, ha = quit his plum job of senlor
progmam manages at Mroso(l just a few
days huck 1o become a full time authoc and
also a publisher Howeser. he thinks there
15 sull room for moce V1 beixwe we hine
Just touched the dp of the locbarg
Puhlishing is sull unstrucired and disor-
ganizd in Indw. Literary agenis are an
inegral parnt of the mlnur\ in the West,
but here, they are just a handful. The whale
tdoa of submiiting a manuscrpe 1s wory
random here. Ther's no tramsparency on
the status of your work. Passitly caly the
ruiatlers ha strucired market . Desplte
all the success. [ have seen pruminent
hookstores close down in [Delhl ftself.
There has 1o be more method In the mad-
ness. ” siys Ravindes who s ll focds he is an
authoe hance

BOLLYWOOD CALLING
Online bookshops and huge disccunts
hianve besn an incen ve foc booklmers too,
“Its true that online bocksiocas hine
affocted the sales of stores, but they are
solling a huge number of books, simply
hecause they offer a lot of dwscounton the
hooks. Our website 1s a unxjue caline
hookshop whero even retalkes can make
bulk purchases, 1t will henoe ulttmately
trace back 10 net sales,” say Hiswabandhu
Mukherje, publishor and booksallar.

Hollywood showing an interest in com.
merciil Nectlon has ako hrought about
changes. The Aamir Khanstarmer 3 Mg,
bascd on Bhagat's Five Point Someone,
was a hit His 3 Mistakes of my Lifo was
tumed tnto K [ ¢ nsroen and tast
od sucoess. Amish's Meluha has boen
plcked up ty Karan Johar with the buze
that Hrithik Roshan might siar as as
Shia. Ashwin's Chanakya'’s Chant has
bheon bogged ty UTV and work on the
movie will start soca

Whik: nobody wants o share figuras,
Industry soumis says Bhagat's 2 States
was sold forarcund ¥65 lakh and Ashwin's
Chanakya's Chant for ¥60 lakh. “Howewer,
Bollywood 15 too powarful and they did noe
letus h amy rights aner the fim was
made. tch means we would ose out on
the Mim's sucoess. That 0o Is changing,
and as of now 1am coafldent thay will cut
ooenees 1o accommodate us in the proft
sharing" suys Ashwin

Most pub{ishers agree that they are i
ting on a sea of good storks The &2 who'e
alrady made a name for themsdves hine
more books coming Let them make the
money we sax a few more good books are
all we want

NUMBER CRUNCHING

W 240 crore k Meluha seres® net retdl saks

W 250 to 265 lakhs are spent for fllm rights

W 215 crore Is the possible rogalty pald for
Just five books

W 5000 crore Is the estimated Indlan
publshing market

o

WE CALL CENTAR

Whaen god calls, can you
pul him on hold?

n; v;n-' 5 THE CALL CENTER
When god calls, can you
put him on hold?
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BHAGAT'S BOOK COVER ONATRAIN COACH




